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Astana, Kazakhstan, 12 — 14 March 2025

NEXT STEPS IN THE IMPLEMENTATION OF THE STRATEGY FOR THE
CONSERVATION AND MANAGEMENT OF SAIGA IN KAZAKHSTAN.

(Outcomes of the Meeting in Almaty, Kazakhstan, September 9, 2024.)

Communication

1) Create a two-page high-level overview of the rationale and objectives of the Strategy for
communication within the Government, local authorities (Akims) and the general public
(Lead: S. Zuther, Michele Bowe, in consultation with other experts and CMS Secretariat).

2) Send a letter to the Office of the President of Kazakhstan, communicating the Strategy
overview prepared under 1) (Actor: Secretariat).

3) Inform the President’s Office about the necessity to practice sustainable use of Saiga
and include examples of successful experiences of wildlife use in other countries.
(Actors: Forestry and Wildlife Committee of the Ministry of Ecology and Natural
Resources of Kazakhstan (FWC), Secretariat).

4) In case of positive feedback from activities 1) - 3), inform affected local communities,
akims and the general public about saiga conservation and the measures and decisions
being taken (Lead: FWC, Association for the Conservation of Biodiversity of Kazakhstan
(ACBK)).

Legal status of the Strategy

5) Include the main elements of the Strategy in the concept of biodiversity conservation in
the frame of the NBSAP process (Lead: ACBK in consultation with the Secretariat).

6)  Turn the Strategy into a comprehensive Action Plan and feed it through the appropriate
national channels to transform it into legally binding government documents, as a way
to receive funding for its implementation (Lead: ACBK, FWC).

International conventions

7)  Prepare, within the set deadline (180 days prior to COP meetings), a proposal for
submission to CITES COP20, requesting the removal of the annotation to the Appendix
II'listing of Saiga (Lead: FWC).

8)  Establish a working group to assist FWC in the preparation of this proposal (Lead: ACBK,
NABU).
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9)

Continue developing a system for marking and managing stockpiles of Saiga horns,
including by adapting the ivory stockpile management approach and possibly involving
funding and expert input from USFWS and other stakeholders, such as TRAFFIC and
CITES (Lead: ACBK, NABU, FWC, SCA).

Research

10)

11)

12)

13)

14)

15)

Continue social research to improve the understanding of the conflict between farmers
and Saigas (ACBK, RSPB, Institute of Zoology, University of Oxford).

Conduct research on the level of damage caused by Saiga to farmers/landowners,
considering aspects such as ecosystem type, season, crop type and other parameters
(NABU, Institute of Zoology, ACBK, international research institutes, University of
Oxford).

Investigate potential mechanisms to avoid or reduce damage to agricultural crops,
hayfields and pastures caused by Saiga. (NGOs, MENR, Ministry of Agriculture,
University of Oxford).

Investigate potential compensation mechanisms based on the agreed method to assess
damage caused by Saiga to agricultural crops, hayfields and pastures (Institute of
Zoology, NGOs, MENR, Ministry of Agriculture, University of Oxford).

Investigate potential financial incentive mechanisms (e.g. tax cuts) for
farmers/landowners for tolerating Saiga on their land, taking into account scientific
research conducted under 10) (Lead: ACBK, RSPB, NABU, FWC, University of Oxford).

Implement the most suitable mechanisms from 12)-14) to reduce, avoid or compensate
for negative effects of saiga (Institute of Zoology, NGOs, MENR, Ministry of Agriculture).

Preparing for sustainable use

16)

17)

18)

Continue preparation of approaches and mechanisms in case saiga hunting will be
authorized (Lead: FWC, S. Michel).

Learn best practices of wildlife population management of migratory species in other
countries (Sweden, Hungary, Australia, Namibia and/or other countries) (Lead: FWC, N.
Singh, T. Marghescu).

Develop an approach, which will allow the equitable distribution of benefits arising from
sustainable hunting to local communities, as a first step to amend current laws and
regulations on hunting (Lead: S. Michel, FWC).

Supporting the implementation of the Strategy

19)

Provide human resource support to the FWC for the implementation of the Strategy, as
needed (Lead: ACBK, RSPB, NABU).
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Cnep.yrou.wle warum B peanansaumm CTparternm coxpaHeHus canraka u ynpaBiieHUsi ero
nonynsaumsamu B KazaxctaHe

UHdopmupoBaHue

1)

Cosgatb 0630p obocHoBaHua W uenenm CTpaterMm Ha ABYX CTpaHuuax Aans
NH(OPMMPOBaAHMA NPaBUTENbCTBA, MECTHbIX OpPraHoB BMAacTM (akMMOB) W LLUMPOKOW
ob6wectBeHHocTn. (KoopamHuposanue: W. Lytep, Muwenb Boy, B KoHCynbTauumn ¢
apyrumn akcnieptamu n Cekpetapmatom KMB).

OTnpaBuTb NcbMmo B AgMuHucTpaumio NpesnaeHTta KasaxctaHa ¢ nsnoxexHmem o63opa
Ctparterum, nogrotoBrneHHoro B pamkax nyHkra 1) (McnonHutens: CekpeTtapwmar).

NHdopmuposate AgmuHucTpaumio [lpesmgeHta o HeobXoaMMOoCTW  YCTOMYMBOTO
NCnornb30BaHUs caKraka u NpuBeCcTy NPUMepbl YCNELWHOro onbITa B ApYyrMx cTpaHax no
YCTOMYMBOMY WCMOMb30BaHMKO pecypca xmBoTHoro mupa. (McnonHutens: Komuter
NEeCHOro X03AnCcTBa U XMBOTHOIO MMpa MnHMcTepcTBa aKoNnornm n NPUPOLHbIX PeCypcoB
Pecny6nukun KasaxctaH (KITXXXKM), Cekpetapuar).

Mpn NonoXuTenbHOM MNPUHATMM NyHKTOB 1)-3), NpouHdopmupoBaTk NocTpagaBLlee
MECTHOE HacerneHue, akMMOB U LLUMPOKY OBLLECTBEHHOCTb O COXPaHeHUM camnraka u
npvHMMaeMblx Mepax u peweHuax (Pykosogcteo: KITXXKM, ACBK).

MpaBoBow ctatyc Ctpareruu

5)

6)

Bknmountb  ocHOBHble  anemMeHTbl  CtpaTerum B KoHuenuuioo  coxpaHeHus
OnopasHooOpasnss B pamkax nogrotoBkm NBSAP  (KoopaunupoaHune: ACBK B
KoHcynbTaumm ¢ CekpetapuaTom).

MoaroToBMTb KOMMMEKCHBIW NfiaH 4eNcTBMA Ha ocHoBe CTtpaTerMm v 3agencTBoBaTb
COOTBETCTBYKOLME MEXaHU3Mbl, 4YTOObl OHa cTana tpuandeckm 006a3biBaOLLNM
NpaBoOBbIM AOKYMEHTOM B COOTBETCTBUM C HALMOHASbHbIM 3aKOHOOATENbCTBOM, Kak
cnoco6 nonyyYnTb (UHAHCMpOBaHME Ha ee peanu3aumio (PykoBogctBo: ACHBK,
KINXXKM).

MexayHapoaHble KOHBEHLUKU

7)

MoaroToBuTh B yCTaHOBNEHHLIN Ccpok (3a 180 gHen fo 3acegaHus KC) npegnoxeHue o6
WCKNIOYEHUN aHHOTaumm K cTtatycy cawvraka B [lpunoxennn I CUTEC ansa
npeacrtasneHns Ha KC-20 CUTEC (McnonHutens: KITXOKM).

Cosgatb pabouyto rpynny anga cogenctana KINXXKM B noarotoBke 3T0ro npeanoxeHuns
(Koopaunauus: ACBK, NABU).

Mpogomkunte pas3paboTKy CUCTEMbI MapKUPOBKM W YMpaeBrneHus 3anacamyv poroB
cauraka, B TOM 4ucne nytem agantauun noaxoga K ynpasneHuIo 3anacaMmm CroHOBOM
KOCTU U BO3MOXHOIO MpUBMeYeHUs (UHAHCMPOBAHMA W 3KCMEPTHOrO y4yacTus CO
ctopoHbl USFWS v gpyrmx 3amHTepecoBaHHbIX CTOpPOH, Taknx kak TRAFFIC n CITES
(Mcnonnntenn: ACBK, NABU, KINX>KM, SCA).
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UccnepoBaHuaA

10)

11)

12)

13)

14)

15)

MpoaomknTb COLMONOrMYECKNE NCCREQOoBaHUS, YTOObI fy4dlle U3y4nTb CyTb KOHNUKTA
mexay depmepamu u caimrakammn (McnonHutenn: ACBK, RSPB, UHCcTUTYT 300norun,
Oxkcdopackuin yHUBEpCUTET).

MpoBecTn nccnenoBaHus YPOBHS yuwepba, HaHOCUMOro caunrakom
dhepmepam/3emneBnagenbLam, y4uTbiBas Takme acnekTbl, Kak TUM 9KOCUCTEMbI, BpeMS
roga, Bua Kynetypbl n gpyrve napametpbl (NABU, WHctutyT 300morun, ACBK,
MeXayHapoaHble nccnenoBaTenbCckme NHCTUTYTbl, OKCopacknii YHMBEPCUTET).

N3yunTb BO3MOXHbIE MeXaHU3Mbl, no3sonswme nsbexaro N ymeHbWwWnTb yuiepo,
HaAHOCMMbIA CalrakoM CESlbCKOXO3SIMCTBEHHbIM KyrbTypam, CEHOKOCaM M nactouvwam
(McnonHutenu: HMO, MuHucTepcTBO cenbckoro xossncrtea, MOTP, Okcdopackui
YH/BEPCUTET).

Ha ocHoBe cornmacoBaHHOro wmetoda oOueHku yulepba, HaHECEHHOro Ccainrakom
CENbCKOXO3ANCTBEHHbIM  KynbTypaM,  CEHOKocaMm M nactouwam  mn3yuuTb
noteHumanbHble MexaHu3mbl KomneHcaumn (MHctutyT 3oonormn, HIMO, MOIR,
MWHNCTEPCTBO CENMLCKOro X03SNCTRA).

M3yunTb noteHumanbHble MexaHu3Mbl (OUHAHCOBOIO CTUMYNUMPOBAHWUA (Hanpumep,
CHWXEHNe HanoroB) ans depmMepoB/3eMneBnagenbLUeB 3a TEPNUMOE OTHOLLUEHUE K
cauraky Ha ux 3emrie C y4eTOM Hay4HbIX UCCrneaoBaHui, NpoBeAEHHbIX B pamMKaX NyHKTa
10) (Begywume: ACBK, RSPB, NABU, KINX>KM, Okcdopackuin YHUBEPCUTET).

BHegpuTtb Hambonee noaxogsiimne MexaHu3mbl U3 NyHKTOB 12)-14) 4ToGbl YMEHbBLUUTD,
nsbexaTb WNN KOMMEHCUPOBATb HeraTuBHOe Bo3aencTBue caurakoB (MHCTUTYT
3oonormn, HMO, MAIP, MMHNCTEPCTBO CEMNMbCKOIo XO35IMCTBRA).

MopgroroBkKa K yCTOVI‘-IVIBOMy ncnosnb3o0BaHUO

16)

17)

18)

MpooomknTe NOAroTOBKY NOAXOAOB U MEXaHU3MOB Ha CnyyaKn, ecriv oxoTa Ha canraka
Oynet paspeweHa (KoopamHatopsl: KIXOKM, L. Muxenb).

N3yunTb nydwive npakTvku ynpasneHus NonynsauusmMu MUrpyvpylowmnx BUOAOB AUKUX
XMBOTHbIX B Apyrux ctpaHax (LUseuns, BeHrpusa, Asctpanusa, Hamunbusa, w/mnun gpyrve
ctpanbl) (McnonHutenu: KIDXOKM, H. Cuurx, T. Maprecky).

PaspaboTaTb nogxod, Ha OCHOBE YCMELUHOro OnbiTa APYrMx CTPaH, KOTOPbIA NO3BONUT
cnpaBeanvBo  pacnpedensdtb BbIrogbl OT  YCTOMYMBOW OXOTbl  Cpeau  MECTHbIX
coobLLecTB, B Ka4ecTBe NepBOro Lara K USMEeHEHU0 AENCTBYIOLLMX 3aKOHOB U MpaBuI
oxoTbl (KoopanHuposanue: L. Muwenb, KIDXOKM).

MNopaepxka peanusauum CTpaternm

19)

O6ecneuntb KITX>)KM kagpoBow nopgaepxkon ana peanusaumm Crtpatermm no mepe
HeobxogumocTu (UcnonHutenu: ACBK, RSPB, NABU).



