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PROVISIONAL MEETING AGENDA  
 

Tuesday, 24 June 2025  
09:00 to 18:00 Tashkent time 

 
Time Agenda Item Documents Comments/Meeting Outcomes 

08:30 – 09:00 Registration   

09:00 – 09:45 

1. Opening of the Meeting  Minister of Ecology, Environmental Protection and Climate 
Change of the Republic of Uzbekistan will open the Meeting. 
Then, the Permanent Representative of the Ambassador of 
Germany in Uzbekistan will deliver a welcoming address 
followed by welcoming remarks by the Head of the 
Terrestrial Unit at the CMS Secretariat.   
 

2. Election of Chair  The meeting is asked to elect a Chair and Vice-Chair for the 
meeting.   
 
Expected outcome: Chair and Vice-Chair elected. 

3. Objectives and modus operandi 
of the meeting 

 The Secretariat will briefly introduce the meeting objectives 
and modus operandi. 

4. Adoption of the Meeting Agenda UNEP/CMS/CAMI3/Doc.1. 
Provisional Agenda 

The meeting is asked to adopt the agenda.   
 
Expected outcome: Agenda adopted. 

09:45 – 10:15 

5. Presentation of CMS and CAMI 
and Report of the Secretariat  

UNEP/CMS/CAMI3/Doc.7 Report of 
the Secretariat 

The Secretariat will provide background information and 
introduce the Report of the Secretariat followed by a 
discussion. The meeting is asked to agree on the actions 
proposed in the document.   
 
Expected outcome: Actions proposed in the document 
agreed.  

10:15 – 10:30 

6. Statements from the CAMI Range 
States 

UNEP/CMS/CAMI3/Inf.1-14 Range State Delegations will be invited to make short 
statements on the implementation of the CAMI Programme 
of Work 2021-2026 based on the template provided by the 
Secretariat. 
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Time Agenda Item Documents Comments/Meeting Outcomes 
 
Expected outcome: Participants take note of the statements  

10:30 – 11:00 COFFEE BREAK (and group picture)  

11:00 – 13:00 

6. Statements from the CAMI Range 
States (continued) 

UNEP/CMS/CAMI3/Inf.1-14 Range State Delegations will be invited to make short 
statements on the implementation of the CAMI Programme 
of Work (POW) 2021-2026 based on the template provided 
by the Secretariat. 
 
Expected outcome: Participants take note of the statements. 

13:00 – 14:00 LUNCH 

14:00 – 14:30 

7. Overview Report on the 
implementation of the CAMI 
Programme of Work (POW) 2021-
2026 

UNEP/CMS/CAMI3/Doc.2. Overview 
Report 

A consultant, will introduce the document on behalf of the 
Secretariat, followed by a discussion.  
 
Expected outcome: Report is noted.   

14:30 – 14:45 

8. Central Asian Mammals and 
Climate Adaptation (CAMCA) 
project 

 The Secretariat will present implementation of the CAMI 
POW 2021-2026 activities under the CAMCA project. 
  
Expected outcome: Information is noted.    

14:45 – 15:40 

9. Draft Work Programme (WP) for 
the Central Asian Mammals 
Initiative 2026-2032 

UNEP/CMS/CAMI3/Doc.3. Draft 
CAMI Work Programme 2026-2032 

The CMS Secretariat will introduce the proposed structure 
of the WP and the Conservation Unit (CU) approach in line 
with CMS Decision 14.167 (d). A consultant will introduce 
the conservation units pre-selected for the WP including 
methodology used and maps on behalf of the Secretariat.  
 
Expected outcome: Proposed approach to the structure 
and CUs are discussed and agreed. 

15:40 – 16:10 COFFEE BREAK 

16:10 – 17:10 

9. Review of the draft CAMI Work 
Programme 2026-
2032(continued) 

UNEP/CMS/CAMI3/Doc.3. Draft 
CAMI Work Programme 2026-2032 

Participants will be asked to work in parallel working groups 
to discuss crosscutting and Conservation Unit specific 
activities contained in the draft. 
 
Expected outcome: Crosscutting activities and activities for 
CUs drafted. 
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17:10 – 17:55 

 Reporting to the Plenary  The draft will be shown on screen, and participants will be 
asked to discuss and agree on the proposed/amended 
activities. 
 
Expected outcome: Crosscutting activities and activities for 
CUs endorsed. 

17:55 – 18:00 Close of Day 1 and Outlook for Day 2   
 

Wednesday, 25 June 2025 
09:00 to 18:00 Tashkent time 

 
Time Agenda Item Documents Comments/Meeting Outcomes 

09:00 – 09:05  Opening of Day 2  Recap of Day 1 discussions and aims of Day 2  

09:05 – 09:20 

10. Central Asian Mammals Migration 
and Linear Infrastructure Atlas 
(CAMI Atlas) (2nd Edition) and its 
online version 

 An expert will present the second edition of the CAMI Atlas 
and its online version on the CMS platform. The meeting is 
asked to take note of them. 
 
Expected outcome: CAMI Atlas and its online version are 
noted.   

09:20 – 10:20 

9. Review of the draft CAMI Work      
Programme 2026-2032 
(continued) 

UNEP/CMS/CAMI3/Doc.3. Draft CAMI 
Work Programme 2026-2032 

Participants will be asked to work in parallel working groups 
to discuss crosscutting and Conservation Unit specific 
activities. 
 
Expected outcome: Crosscutting activities and activities for 
CUs drafted. 

10:20 – 11:00 

Reporting to the Plenary  The draft will be shown on screen, and participants will be 
asked to discuss and agree on the activities 
 
Expected outcome: Crosscutting activities and activities for 
CUs endorsed. 

11:00 – 11:30 COFFEE BREAK 

https://www.cms.int/en/publication/central-asian-mammals-migration-and-linear-infrastructure-atlas-cms-technical-series-no
https://www.cms.int/atlas-central-asian-mammals-initiative
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11:30 – 13:00 

11. Financing Biodiversity  
Presentation of the BfN-CMS 
Report on the Identification of 
Funding Options for the 
Implementation of the CAMI and 
UNDP Biofin (tbc) 

 An expert will present the report on the Identification of 
Funding Options for the Implementation of the CAMI. UNDP 
Uzbekistan will present their work on financing biodiversity 
conservation (tbc).  
 
Expected outcomes: Financing options for CAMI noted and 
then integrated into the Work Programme. 

13:00 – 14:00 LUNCH 

14:00 – 15:00 

10. Review of the draft CAMI Work 
Programme 2026-2032 
(continued) 

UNEP/CMS/CAMI3/Doc.3. Draft CAMI 
Work Programme 2026-2032 

Participants will be asked to work in parallel working groups 
to discuss crosscutting and Conservation Unit specific 
activities. 
 
Expected outcome: Crosscutting activities and activities for 
CUs drafted. 

15:00 – 15:30 

Reporting to the Plenary  The draft will be shown on screen, and participants will be 
asked to discuss and agree on the activities. 
 
Expected outcome: Crosscutting activities and activities for 
CUs endorsed. 

15:30 – 16:00 COFFEE BREAK 

16:00 – 17:00 

9. Review of the draft CAMI Work 
Programme 2026-2032 
(continued) 

UNEP/CMS/CAMI3/Doc.3. Draft 
CAMI Work Programme 2026-2032 

Participants will be asked to work in parallel working groups 
to discuss crosscutting and Conservation Unit specific 
activities. 
 
Expected outcome: Crosscutting activities and activities for 
CUs drafted. 

17:00 – 17:50 

Reporting to the Plenary  The draft will be shown on screen, and participants will be 
asked to discuss and agree on the activities. 
 
Expected outcome: Crosscutting activities and activities for 
CUs endorsed. 

17:50 – 18:00 Close of Day 2 and outlook for Day 
3 

  

https://www.cms.int/en/publication/report-identification-funding-options-implementation-central-asian-mammals-initiative
https://www.cms.int/en/publication/report-identification-funding-options-implementation-central-asian-mammals-initiative
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Thursday, 26 June 2025  

09:00 to 18:00 Tashkent time 
 

Time Agenda Item Documents Comments/Meeting Outcomes 
09:00 – 09:05 Opening of Day 3  

 
Recap of Day 2 discussions and aims of Day 3 

09:05 – 10:05 

9. Review of the draft CAMI Work 
Programme 2026-2032 
(continued) 

UNEP/CMS/CAMI3/Doc.3. Draft 
CAMI Work Programme 2026-2032 

Participants will be asked to work in parallel working groups 
to discuss crosscutting and Conservation Unit specific 
activities. 
 
Expected outcome: Crosscutting activities and activities for 
CUs drafted. 

10:05 – 11:00 

Reporting to the Plenary  The draft will be shown on screen, and participants will be 
asked to discuss and agree on the activities. 
 
Expected outcome: Crosscutting activities and activities for 
CUs endorsed. 

11:00 – 11:30 COFFEE BREAK 

11:30 – 12:30 

9. Review of the draft CAMI Work 
Programme 2026-2032 
(continued) 

UNEP/CMS/CAMI3/Doc.3. Draft 
CAMI Work Programme 2026-2032 

Participants will be asked to work in parallel working groups 
to discuss crosscutting and Conservation Unit specific 
activities. 
 
Expected outcome: Crosscutting activities and activities for 
CUs drafted. 

12:30 – 13:00 

Reporting to the Plenary  The draft will be shown on screen, and participants will be 
asked to discuss and agree on the activities. 
 
Expected outcome: Crosscutting activities and activities for 
CUs endorsed. 

13:00 – 14:00 LUNCH 

14:00 – 15:05 

12. Terms of Reference for Species 
Focal Points (SFPs) of the CAMI 

UNEP/CMS/CAMI3/Doc.4. Terms of 
Reference for Species Focal Points 
of the CAMI 

The Secretariat will introduce the Terms of Reference 
(ToRs) for the CAMI SFPs and procedure for their selection.  
 
Expected outcome: ToRs for the CAMI SFPs adopted. 
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13. Terms of Reference for 

Organizations Providing Technical 
Support for the Implementation of 
the CAMI Work Programme 2026-
2032 

UNEP/CMS/CAMI3/Doc.5. Terms of 
Reference for Organisations 
Providing Technical Support to the 
CAMI 

The Secretariat will present ToRs for establishing a CAMI 
technical support group in the region. 
 
Expected outcome: Provided that mandate to establish the 
technical support group is confirmed, ToRs are agreed.  

14. Terms of Reference for CAMI 
Chair  

UNEP/CMS/CAMI3/Doc.6. Terms of 
Reference for CAMI Chair 

The CMS Secretariat will present revised Terms of 
Reference for the CAMI Chair and Vice-Chair. 
 
Expected outcome: ToRs are agreed. 

15. Election of CAMI Chair   Range States will be invited to elect a CAMI Chair and Vice-
Chair for the next intersessional period. 
 
Expected outcome: CAMI Chair and Vice-Chair are elected 
or way forward to elect them is agreed. 

15:05 – 15:20 
16. Proposal for de-listing the 

Bukhara Deer from CMS 
Appendix I  

 The Government of Uzbekistan will present their proposal 
for de-listing the Bukhara Deer from  CMS Appendix I.  

15:20 – 15:40 
17. Proposal for listing Striped 

Hyena on CMS Appendix I  
UNEP/CMS/CAMI3/Inf.15. Proposal 
for listing Striped Hyena on CMS 
Appendix I 

The Government of Tajikistan will present their proposal for 
listing Striped Hyena on CMS Appendix I and inclusion in 
CAMI. 

15:40 – 16:10 COFFEE BREAK 

16:10 – 18:00 
18. Synergies and Partnerships for 

implementation   
 Participants will be invited to discuss opportunities for the 

implementation of the CAMI Work Programme 2026-2032 
with  international and regional partners. 

18:00 –18:30 

19. Next Steps    The Secretariat will summarize the meeting outcomes and 
propose next steps. 

20. Next Meeting of the Range States  The Secretariat will introduce this item, proposing that the 
next Range States meeting should include a review of other 
species-specific instruments included under CAMI, if 
necessary.  

21. Any other business  Participants can raise any other business. 

Closure of the Meeting   
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